
Annual Market Update FY20 Trade 
German-speaking markets



Market update for Germany

• Overnight visitors from Germany in 2019: 145,400  

• Spending from German visitors in 2019: $ 206 million 

Source: Tourism Economics, Longwoods International, Dean Runyan Associates; Tourism Economics



Destination trainings/webinars
• November 2019: Personal Arizona experience -> 120 registered agents

• May 2020: Outdoor adventures in Arizona -> 84 registered agents

• June 2020: Road trips in Arizona -> 32 registered agents



Destination trainings/webinars
• YouTube Channel for webinar recordings -> 73 additional views



Joint marketing – German tour operator CRD 
• “Taste of Arizona” dedicated landing page promoted in January 2020 -> 5,300 visitors



Joint marketing – German tour operator FTI
• FTI Academy: Arizona online training program -> live from February – October 2020



Joint B2C webinar for CANUSA clients
• June 18th 2020 -> 30 consumers attended live for one hour

• CANUSA promoted the webinar on their website and social media channels



Trade newsletter for German-speaking markets
• February 2020: Southern Arizona -> opening rate 60.6%

• April 2020: Dark Skies in Arizona -> opening rate 47.1%



Trade newsletter for German-speaking markets
• May 2020: Culinary highlights in Arizona -> opening rate 48.7%

• June 2020: Outdoor adventures in Arizona -> opening rate 48.8%



Trade show ITB in Berlin – March 4th-8th 2020
• Messe Berlin cancelled show on February 28th due to spreading Covid-19 virus

• 34 appointments scheduled with trade partners

• ITB booklet prepared for Arizona delegation



Virtual ITB appointments March 10th – 17th 2020 
• Creation of virtual meeting calendar for rescheduling appointments

• ITB booklet transferred into Google document to share notes with AOT 
immediately

• 10 virtual meetings scheduled including detailed follow-up

• All other original ITB appointments received documents of AOT and partners 
prepared for ITB -> not available for virtual meetings due to high number of 
cancellations and rebooking as a result of rapidly spreading Covid-19 virus



Sales Mission Germany & Switzerland
• Meetings & trainings with tour operators scheduled for April 27th – 30th 2020

• Cancelled due to travel warnings and overall situation with Covid-19

• Appointments planned in Hamburg, Hanover and Zurich

• Training event planned in a wine bar at Hamburg Harbor for 40 travel agents



Visit USA activities - Germany
• April 2020: AOT YouTube channel in trade newsletter -> 21,300 travel agents

• June 2020: Arizona webinar -> 200 registered travel agents



Visit USA activities - Switzerland
• May 2020: Inclusion of AOT YouTube channel in trade newsletter



Arizona Online Training Program
• German version: www.arizona-schulung.de -> live since June 16th 2020

http://www.arizona-schulung.de/


Additional TMR Services throughout the year
• Continuous communication with trade 

partners

• Constant market analysis

• Fulfilment of German brochure requests

• Weekly detailed Corona updates since mid-
March 2020

• Creation of recovery plan with suggested 
trade activities

• Translation of 3 selected Arizona itineraries 
for German trade



Summary of KPIs
TRADE FY20 Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20

Sales Calls 12 4 22 5 15 3 6 8 28 7 6 5

Training Seminars 0 0 0 0 2 0 0 0 0 0 1 3

Total # of people present at 
training seminars 0 0 0 0 101 0 0 0 0 0 58 139

Tradeshow Appointments 0 0 0 0 0 0 0 0 0 0 0 0

FAM's 0 0 0 0 0 0 0 0 0 0 0 0

# of FAM attendees 0 0 0 0 0 0 0 0 0 0 0 0

Total Reach 12 4 22 5 116 3 6 8 28 7 64 144 419

• Quantity of Arizona webinars (different themes): 5
• Number of agents trained live in webinars: 298
• Regular Arizona trade newsletter with growing trade database
• Arizona online training program launched mid-June
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